SEDGWICK COUNTY COMMISSIONER

REGULAR BOARD MEETING

JUNE 18, 2019
Meeting was called to order by Chairman Donald Schneider, Mark Turner, Howard McCormick and Christy Beckman present.  
Turner moved to approve the agenda with the addition of a report on Heifer Authority Feedlot and CDL restriction under unfinished business.  McCormick second, carried.

The June 18, 2019 vouchers were reviewed.  McCormick moved to approve the June 18, 2019 vouchers.  Turner second, carried.  
The minutes of the June 12, 2019 meeting were reviewed.   McCormick moved to approve the minutes as amended.  Turner second, carried.  

McCormick reported that the Heifer Authority Feedlot is making progress.  The dirt work and construction has started a week earlier than planned.   
Discussion was held on restrictions on CDL licenses for Road & Bridge.  The Board agreed that there should be no restrictions allowed on CDL licenses for Road & Bridge since that would limit what an employee would be able to do.  McCormick moved to not allow restrictions on CDL licenses for Road & Bridge.  Turner second, carried.  The Board will allow Andersen to return to work with the stipulation that he has two weeks from today to get the restriction removed from his CDL or he will be terminated.  
Krystal Britton, Sheriff’s Office, joined the meeting.  The Board told Britton that they will be discussing employee issues and gave her the option of going into executive session.  Britton told the Board she didn’t need to go into executive session.  Schneider told Britton that her actions have been a breach of security, she has endangered employees and the public and there have been possible HIPPA violations by allowing the inmates access to some of the rooms in the courthouse.  Schneider told Britton that they are her supervisors and they have not been aware of the freedom of the inmates.  McCormick told Britton that the policy says to keep the inmates locked up and to have direct supervision when allowed out of the cell and then asked when that changed.  Britton responded that she was acting on orders from the Sheriff.  McCormick reminded her that the Sheriff is not her supervisor, he is the keeper of the jail and the Board is the keeper of the courthouse and she needs to come to the Board.  They instructed Britton to be proactive and address any situations she feels could be in violation.  The Board told Britton that these actions are very concerning and in no situation should inmates have access to any area alone or should be intermingling with the public.  The Board then asked Britton if she had any concerns with the jail.  Britton responded that the lock at the door at the base of the stairs is not working well.  She sent Howes an email.  There was also discussion on the mold in the shower in the jail cell.  Britton has been working with Howes to try to get this issue rectified.  McCormick then moved to write a letter of reprimand for a security breach and possible HIPPA violation by Brittons actions.  The Board will set up an action plan with the reprimand and will present it to Britton for review and signature next week.  Britton will be placed on a six month probation.  Turner second, carried.  Britton left the meeting.
Lisa Ault and Janet Kingsbury, Human Service, joined the meeting for the Human Service monthly report.   McCormick moved to approve the Human Service June 18, 2019 agenda as presented. Turner second, carried.  Turner moved to approve the minutes of the May 21, 2019 meeting as presented.  Second by McCormick, carried.  Ault presented the April Financial Report to the commissioners for review.  Ault’s payroll vouchers were reviewed and signed.  Ault presented the annual HCPF Incentive Agreement to the Board for review.  McCormick moved to approve the HCPF Incentive Agreement Amendment No. 5.  Turner second, carried.  Schneider moved to go into executive session on June 18, 2019 at 9:10 a.m. for a conference with the purpose of  
Discussing legal matters under C.R.S. Section 24-6-4012(4)(b).  We will be discussing employee issues.  No business will be conducted and no decisions will be made.  Turner second, carried.  The time is now 10:07 a.m. and the executive session has been concluded.  The participants in the executive session were:  Donald Schneider, Howard McCormick, Mark Turner, Lisa Ault and Christy Beckman.  For the record, if any person who participated in the executive session believes that any substantial discussion of any matters not included in the motion to go into the executive session occurred during the executive session, or that any improper action occurred during the executive session in violation of the Open Meetings Law, I would ask that you state your concerns for the record.  Seeing none, we will continue with the next agenda item. Ault and Kingsbury left the meeting.
Dusty Johnson, Congressman Buck representative, joined the meeting.  Johnson updated the Board on current projects.  Questions were asked and discussions were held on local issues.  Johnson left the meeting. 
McCormick moved to write a letter of reprimand to be placed in Lisa Ault’s file and to put her on a six month probation.  Turner second, carried.  Discussion:  McCormick still has concerns with the high volume of turnover and thinks management needs to be looked at.  Schneider would like to see this letter of reprimand be an entryway for better communication going forward.  

McCormick moved to adjourn the meeting.  Turner second, carried.  The meeting was adjourned.  
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