SEDGWICK COUNTY
REGULAR BOARD MEETING

NOVEMBER 10, 2025

Meeting was called to order by Chairman Ronald Berges with John Fryar, Darrin Tobin
and Christy Beckman present in office. Guests in office are Vickie Sandlin, Julesburg
Advocate, Aiden Hetler, Katheryn Schroeder, Catie Green, Brian Lanckriet, Zach Ruder,
Bob Coty, Blake Loftus, Rhonda Graham and Lori Ehmke.

CONSENT AGENDA:
Fryar moved to approve the November 10,2025 agenda with the addition of tabling
SCOR until next week. Tobin second, carried.

Fryar moved to approve the November 10, 2025 payables. Fryar second, carried.
Fryar moved to approve the November 4, 2025 minutes. Tobin second, carried.

PUBLIC:
REPORTS:
The Treasurer’s October Financial Report was reviewed.

UNFINISHED BUSINESS:

NEW BUSINESS:

Fryar moved to approve the Centennial Mental Health Secured Transport permits. Tobin
second, carried.

Berges moved to approve the resignation of Kim Zion from the hospital board. Aiden
Hetler, CEO, pointed out that the Commissioners received an email from Jennifer
Lanckriet of suggested Board Members to choose from.

OTHER BUSINESS:

The next regular meeting will be scheduled for Monday, November 18, 2025.

GUESTS:

Matthew Mendisco, Consultant, joined the meeting. Mendisco presented the 2026 budget
template and much discussion was held with the attending department heads and Board
of Commissioners on various issues within the budget.

EXECUTIVE SESSION:

ADJOURNMENT:

Fryar moved to adjourn the meeting. There will be a work session with Rhonda Graham
at 10:00. Tobin second, carried.
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